Meeting Minutes
February 8, 2021

Approved:
PRESENT: Wes Fowlks, Chair; Maria Neyland, Member and Bob Stemple, Member
ABSENT: John Markiewicz , Clerk and Les Fox, Member;

ALSO PRESENT: Cheryl Mahoney, Administrative Assistant and Kirby Dolak, BXB-TV Supervisor
At: 6:15 PM Chair Fowlks called the meeting to Order via a Zoom event, the Select Board reconvening in Open Session.

Convening of Executive Session

At 6:16 PM, Chair Fowlks moved to adjourn to conduct an Executive Session via a separate ZOOM event, the Select Board will be
reconvening in Open Session after completion of the Executive Session, to discuss strategy with respect to litigation (199 Middle Road),
per C30A §21 (a), subsection 3; and, to conduct strategy sessions with respect to collective bargaining negotiations (All CBUs), per
C30A §21 (a) subsection 3; further noting that to discuss in open session may have a detrimental effect on the negotiating position of
the Board. Seconded by Member Neyland. Approved: 3-0, by Roll Call Neyland “aye,” Stemple “aye,” and Fowlks “aye.”

REGULAR SESSION

The Select Board reconvened in Open Session at 7:11 PM
PRESENT: Wes Fowlks, Chair; John Markiewicz, Clerk; Les Fox, Member; Maria Neyland, Member and Bob Stemple, Member

ALSO PRESENT: Ryan Ferrara, Town Administrator, Rajon Hudson, Assistant Town Administrator; Jennifer Barrett, Town
Accountant/Finance Dir.; Nick Federico, Treasurer/Collector; Cheryl Mahoney, Administrative Assistant and Kirby
Dolak, BXB-TV Supervisor

Along with: John Fallon, Moderator; Gary Kushner, Becky Neville, Dennis Reip, Al Murphy, Hilary Greven, Megan Connor and
Kathy and Dalton Luce.

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date, and are hereby incorporated
by reference.

ANNOUNCEMENTS
Chair Fowlks read the Announcements.

APPROVAL OF PAYROLL AND PAYABLE WARRANTS
It was confirmed that the Board had approved any pending of payroll and payable warrants as a quorum; duly signing electronically.

MINUTES
The Board passed over review of the minutes for the January 9t- Joint Capital Budget Saturday meeting.

Cimizens CONCERNS — there was a question as to why flags were flying at half-staff.

GENERAL BUSINESS
PRESENTATION OF COMMUNITY PRESERVATION COMMITTEE (CPC) ARTICLES
CPC FY22 RESERVES -

ADMINISTRATION AND OPERATING EXPENSES: 55,000

RENTAL ASSISTANCE PROGRAM: 538,050

CONSERVATION TRUST TRANSFER: $10,000

LIBERTY FIELD CAPITAL IMPROVEMENTS: $300,000 (FROM CPA), REMAINING 51,255,000 TO BE BONDED
CPC Chair Dennis Reip spoke to the FY 22 Reserve Funds and the four CPC “Project” Articles on this year’s ATM Warrant. Some of the
proponents of those article were present. Reip clarified that CPC funds are separate, existing allocation that have no impact on taxes.
The contribution from the State is averaging 19% per year. He reviewed the function of the CPC and how allocations work. The CPC
webpage has a list of the CPA projects over the years.

Chair of the Housing Board, Al Murphy spoke to the annual BRAP Article. The only significant change is an increase to the outreach
administrative cost component. The intention is to implement outreach through the Community Services office.

Reip spoke to the annual Conservation Trust Article.



Recreation Commission Chair Megan Connor and member Hilary Greven spoke to the three proposed articles to fund the Liberty
Fields Renovation Project. CPC Funding Article for $300,000; $ 1.2 Million Bonding Article to complete the renovations; with possibly
a “what if” Free Cash Article for $230,000 to fund the minimum measures if the bonding article is not approved. Total projected cost
is $1,555,000. The Select Board provided input on these initial presentations.

CDBG/CARES ACT UPDATE - NON-PROFIT, DAY CARE AND MICRO BUSINESS GRANTS
TA Ferrara provided an update on receiptants of the most recent CDBG/CARES funds. ATA Hudson will be working with local

daycare centers concerning the childcare component. Local businesses will be receiving a postcard with information on these
programs.

Kathy and Dalton Luce were present to discuss their involvement in the “Together AB Cares” campaign. These efforts were initiated
after the first racial attack on the School Committee in December. Through a grant they have been able to pay for 100 yard signs.
Dalton identified some of the locations where they have been posted. They are also promoting a related effort — the Orange ribbon
campaign. They would like the Board’s permission to post these signs on specific Town owned properties. The Board commended
Dalton for his commitment to these causes. Member Neyland moved to place yard signs, provided by the Acton/Boxborough School
District, on Town properties, funded by a grant from Danny’s Place, stating "AB Together Against Hate". Seconded by Member
Markiewicz. Approved: 5-0, by Roll Call Fox “aye,” Stemple “aye,” Neyland “aye,” Markiewicz “aye,” and Fowlks “aye.”

FISCAL YEAR 2022 BUDGET AND ANNUAL TOWN MEETING PREPARATIONS
Follow up discussion of possible Annual Town Meeting date/location alternatives
A diagram for a hybrid indoor/outdoor model at the Regency facility was discussed. The outdoor space will be audio only. There was
discussion about other communities holding all outdoor Town Meetings. There was discussion as to measures to make
information/presentations available prior to Town Meeting and how other communities address this. The means as to how to
identify signed in voters was discussed. There was discussion as to typical attendance, including last year’s pandemic attendance.
There will be additional discussion as to the potential costs in providing the hybrid model. The consensus was to support this.

Update on the FY22 operating and capital budgets and Town Meeting warrant articles: Reviews - Begin BSB voting on articles and
assign recommendations to Board Members

Members of the Finance Committee participated in these discussions. There was a review of the List of Proposed Articles. The
liaisons assignments should dictate which BSB member authors that respective recommendation. The FinCom is still working on
final votes for the FY 22 Budget. FinCom will take up voting their recommendations once the Board has its final list of articles.

CONTINUING REVIEW OF POTENTIAL SCENARIOS TO ADDRESS THE PENDING RETIREMENT OF THE TOWN CLERK
It is still Clerk Markiewicz’s intention to retire before the end of the fiscal year. There was a review of TA Ferrara’s January
memorandum on this. There will be a follow up discussion with the Personnel Board.

DiscussION OF PROPOSED ASSISTANT TOWN TREASURER/COLLECTOR POSITION

Accountant/Finance Dir. Barrett provided the history; the responsibilities of this department and the service deficits that have
developed over time. She noted that the last two annual audits have recommended additional staffing. Treasurer/Collector
Federico spoke to a Powerpoint presentation. The Personnel Board has approved an Asst. Treasurer/Collector job description,
developed by ATA Hudson. The Board provided their feedback. There was discussion as to this proposed position versus providing
additional administrative support. There was discussion as to the overall staffing model and cross training and coverage for Town
services.

UPDATE ON TOWN BOARDS/COMMITTEES/ COMMISSIONS

FOLLOW UP DISCUSSION - PROPOSED MIEMORANDUM OF UNDERSTANDING (MOU) WITH THE PLANNING BOARD REGARDING TOWN PLANNER RESPONSIBILITIES
— Markiewicz

The latest version of the MoU was distributed on Sunday night. It incorporates the changes discussed by the Planning Board. There
was discussion as to the governance/authority regarding the Planner as a Town resource; the outlined prioritization hierarchy; the
proposed management proposed for support requests; and the language concerning supervising authority of the Planner [e.g.
performance reviews]. Work will continue on this document.

UPDATE ON 5G ZONING MATTERS - Markiewicz

TOWN POLICY DISCUSSION SMALL CELL WIRELESS (5G) INSTALLATION — FOLLOW UP

He has had discussions with LELD’s Dave Ketchen. He is also working with Planning Bd. Chair, Markowitz on aspects for those locations
not in right-of-way. He spoke to how other communities are addressing this with policies. Adopting a policy regarding the installation
of Small Cell/5G appliances within Right-of-Ways should happen as soon as possible. He outlined the rationale of adopting a policy
rather than a bylaw. LELD is currently developing aesthetic/ technical specifications for these installations and the application process.
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There was discussion as to the technical and legal complexities in the legislation and application process for municipalities. Many terms
dictated by the FCC. We need to put the Town in the best position to protect ourselves and to ensure that we are on solid footing, if
challenged. It was determined that General Counsel and Land User Counsel should be consulted. Work will continue on developing
this document.

The Board passed over discussion as to the Community Services Coordinator hiring process

SELECT BOARD & TOWN ADMINISTRATOR'S REPORTS/UPDATES

COVID-19 STATUS - Ferrara
The Town has now seen 140 cases. Boxborough had been in the red zone and we are now back to yellow. There was discussion as
to how to possibly assist Seniors who are trying to navigate the vaccination process. Stakeholders are having a meeting with
legislators and community health agents to come up with a comprehensive and cohesive vaccination process. Chief Fillebrown is
also doing outreach concerning developing a regional response. Work will continue on this.

WEBSITE STATUS UPDATE
The updates/changes, discussed at the last meeting, had been made to the website.

REPORTS

Member Neyland reported that:
The School Building Project is proceeding well — steel is going up. The Building Committee did a great job presenting to the Acton
Planning Bd. last week.

752 responses to the Board’s survey were received. Becky Neville was thanked for inputting the mailed-in submissions.

Member Fox reported that:
The Boxborough Building Committee [BBC] should soon have a final FAQ to publish on the website and share on social media.

Dr. Pam Follett (BoH member) has offered to present information on Bio Tech Safety to various boards.

Member Markiewicz reported that the Recreation Commission is working with BXB-TV Supervisor Dolak on a forum to present the
Liberty Fields project.

DISCUSSION REGARDING FINDING A NEW TOWN ADMINISTRATOR - Fowlks

The Board and TA Ferrara were unable to come to an agreement on his contract. He has made some inquiries as next steps. UMass
Amherst Business has a resource program provides a list of retired TAs willing to serve as Interim TAs. Terms would need to be
negotiated with the successful candidate and in compliance with current state regulations/statutes. A review of the TA job description
and governance model should be part of the process. FinCom will also be involved in financial aspects.

ADJOURN
At 11:15, Member Neyland moved to adjourn. Seconded by Member Stemple. Approved: 5-0, by Roll Call Neyland “aye,” Fox “aye,”
Markiewicz “aye,” Stemple “aye,” and Fowlks “aye.”

ltem# Exhibits

Agenda

Open Session Minutes of 12/14/20- Draft

Open Session Minutes of 1/08/21- Draft

Operating Budget Saturday Minutes of 1/9/21 — Draft
Open Session Minutes of 1/29/21- Draft

Capital Budget Saturday Minutes of 2/6/21 — Draft

Pao oo

8 b.  Chief Ryder’s Commendation of Valor recommendation — Feb. 10*" Fire

9 Joint Memo 2/22/21 - TA Ferrara & Acct/Fin.Dir. Barrett RE: Proposed Asst. Treas/Collector Position
a.  Well-Being Committee’s 2/12/21 Memo RE: Recommendation Increasing CSC hours
b.  FY 22 List of Proposed Articles
Internal Communication & Outgoing Communications
Minutes, Notices and Updates
Announcements
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INTERMUNICIPAL AGREEMENT
ANIMAL CONTROL SERVICES

This Inter-Municipal Agreement (the “Agreement”) is entered into pursuant to M.G.L. .40, § 4A, on the
last day of execution below (the Effective Date), by and between the Town of Boxborough, a municipal
corporation with a principal office at Town Hall, 29 Middle Road, Boxborough, MA 01719 (“Boxborough™)
and the Town of Stow, a municipal corporation with a principal office at Town Hall, 380 Great Road, Stow,
MA 01775-2127 (“Stow™).

Whereas, Stow is seeking the services of an Animal Control Officer (“ACO”) on an as-needed basis from
8:00 AM to 6:00 PM, Sunday - Saturday; and

Whereas, Stow seeks services of an ACO on an emergency basis to handle aggressive and injured animals
from 6:00 PM to 8:00 AM, Sunday - Saturday; and

Whereas, subject to the terms of this Inter-Municipal Agreement, Boxborough is willing to provide its ACO
to perform certain ACO Services for Stow.

NOW THEREFORE the Towns agrec as follows:
Term

1. The Term of this Agreement shall be from July 1, 2021, through June 30, 2022, subject to
appropriation of funding by Stow.

2. The Agreement may be further extended or modified upon written Agreement of the Boxborough
Town Administrator and the Stow Town Administrator and as approved by the respective Boards
of Selectmen.

3. The Initial Term and all Extension Terms shall be collectively referred to as the Term.
4. The Agreement may be terminated for convenience by either party as provided below.

Boxborough's Commitment to Provide ACO Services to Stow

5. Basic Services: Boxborough shall provide routine ACO services to Stow as defined under Scope
of Services below on an as-nceded basis seven days a week from 8:00 AM to 6:00 PM.

6. Emergency Services: For an additional cost during the Term, Boxborough shall provide ACO
services on an emergency basis to Stow to handle aggressive and injured animals seven days a
week from 6:00 PM to 8:00 AM.

Stow’s Financial Commitment to Pay Boxborough for Animal Control Services

7. In consideration for the basic services provided under this Agreement, Stow shall pay Boxborough
one-third (1/3) of the total cost of the Animal Control Officer, including wages, fringe benefits,
expenses and an administration fee which covers county retirement. workers compensation, payroll
administration, supplies, veterinary expenses, and kennel lease, the total of which is broken down
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as follows:

Annual Wages (2088 hours @ $24.60/hour) $51,365.00
Medicare (1.45% x$51,365.00) 745.00

Estimated Medicare on additional compensation
(1.45% x $7,675) 111.00
Health insurance family plan 21,650.00
Vehicle purchase, maintenance and insurance 10,000.00
Cell phone (@ $90/month plus Ipad) 1,080.00
Administration fee (10% x $51,365.00) 5,136.00
$90,087.00

Stow’s share of the annual expenses for the basic services provided under this Agreement for the
period July 1, 2021 through June 30, 2022 shall be Thirty Thousand Twenty-Nine Dollars
($30,029), to be paid in eleven monthly installments of Two Thousand Five Hundred Two Dollars
and Fifty Cents ($2,502.50) and one final instaliment of Two Thousand Five Hundred One Dollars
and Fifty Cents ($2,501.50).

8. In consideration for the emergency services provided under this Agreement, Stow shall pay
Boxborough the sum of $36.90 per hour, with a four-hour minimum per call, for the period July 1,
2021 through June 30, 2022.

9. Unless otherwise agreed in writing by the Boxborough Town Administrator and the Stow Town
Administrator, Boxborough's Accountant will invoice Stow on a monthly basis, and Stow's
Treasurer shall pay each such invoice within thirty (30) days of the invoice date.

10. Stow warrants and represents that it has appropriated funds for and sufficient to cover Stow’s
financial commitment to pay Boxborough for the shared services and any related costs and
expenses under this Agreement.

11. For each Extended Term, Stow warrants and represents that it shall either (a) appropriate funds for
and sufficient to cover Stow’s financial commitment to pay Boxborough for the shared services
and any related costs and expenses under this Agreement, or (b) notify Boxborough in writing at
least thirty days prior to the commencement of the Extended Term that Stow has not made such an
appropriation in which case this Agreement shall be null and void and of no further force or effect.

Fees, Licensing and Fines

12. Dog owner shall be responsible for paying the following fees directly to Boxborough:
a) $10  Dog Pick-up fee
b) $50  Dog picked up not displaying a valid license
c) $40  Dog kenneling per day

13. Dog owner shall be responsible for paying licensing and fines directly to Stow.

14. In the event of non-payment, abandoned animal or unknown animal, Stow will be responsible for
unpaid fees, which will be added to the monthly invoice.
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Record Keeping

15. ACO shall keep accurate and comprehensive records of services performed under this Agreement.
Personnel
16. During the Term, Boxborough shall employ and pay all benefits for the ACO.

17. The ACO while engaged in performing ACO Services in Stow under this Agreement shall be
deemed to be engaged in the service and employment of Boxborough, notwithstanding such
service, activity or undertaking is being performed in or for Stow.

Rights and Indemnities

18. By entering into this Agreement, Boxborough and Stow have not waived any govemmental
immunity or limitation of damages that may be extended to them by operation of law. Boxborough
and Stow are the sole and exclusive beneficiaries of the Agreement. No third-party rights, express
or implied, are created by this Agreement. The provisions of this paragraph shall survive
termination of the Agreement.

19. Notwithstanding the preceding paragraph, to the maximum extent permitted by law, both
Boxborough and Stow agree that with respect to incidents which occur in their own town, they will
defend, indemnify, and hold each other harmless from and against any and all claims or causes of
action for injury, loss, damage, liability, costs or expenses (including reasonable attorneys' fees and
court costs) arising out of any occurrences in each parties’ respective towns which are related to
Animal Control Officer Services provided in their own town under this Agreement. The provisions
of this paragraph shall survive termination of the Agreement,

Procedure to Request Services

20. If available, Stow Police shall provide initial response to all animal complaints in Stow and
determine if ACO services are required.

21, If Stow Police have determined that ACO services are required, they shall request such services by
calling Boxborough’s Public Safety Dispatch at 978-264-1740.

22. Although rabid animals fall under the jurisdiction of the Stow Animal Inspector, and are not subject
to the terms of this Agreement, Boxborough’s Public Safety Dispatch will provide communications
coordination for both the ACO and the Animal Inspector. For tracking and operational purposes,
Stow Police shall request Animal Inspector services for rabid animals by calling Boxborough’s

Public Safety Dispatch at 978-264-1740.

Scope of ACO Services

23. ACO Services under this Agreement shall include the following:
a) Catching stray and/or injured dogs.

b) Seeking treatment for ill/injured impounded dogs as necessary.

¢) Responding to complaints regarding stray or injured animals.
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